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Introduction 

 

Description of Organization 

The Skagit County Parks, Recreation, and Fair department 

is a county agency that provides opportunities to the 

community through athletics, youth programs, and hosting 

several large events each year at the Skagit County Fairgrounds. 

These events include garage sales, plant sales, the annual SICBA 

home and garden show, and the Skagit County fair! A couple of 

the biggest priorities to the department are appealing to a wide 

demographic of people and building a strong community. 

 

Most of the work I was assigned to was done for the fair 

division. I had the chance to execute several marketing 

assignments that would help lead to growth in our department. 

These assignments included running the social media pages, 

designing flyers for promotion, and creating a sponsorship 

brochure to send out to local businesses. Over the course of my 

internship I have acquired multiple skills that I am confident will 

help me continue to grow in the field of marketing. 
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Overview 

Job Description 

“To assist in the professional development of a marketing 

student, with hopes that they can transition into a full-time, 

fully paid seasonal role (summer) as a marketing specialist for 

the Skagit County Fair. Upon completion of the seasonal role, 

we would hope the candidate would be ready for the full-time 

job market as a qualified marketing professional. We feel that 

we can offer an event-based marketing experience that is hard 

to beat. There are so many components to market at a county 

fair.” 

 

Job Responsibilities 

• Social Media 

o #1 intern project would be getting Fairgrounds 

Instagram page started and off the ground 

• Contribute to the already established Fairgrounds 

Facebook page 

• Work on Flyer Designs for Skagit County Fair 

• Get exposure to other areas of event advertising such as 

radio, print, flyer canvassing, 
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• Reader board advertising, email distribution lists  

• Work with ideas related to County Fair Theme: Bringing 

Ewe Shear Entertainment 

• Plan content for Official Fair Guide 

• Interface with Fair Entertainers to gather information and 

strategize about how to promote 

• Give input on website design, organization & content  

• Help develop an overall marketing plan for the 2019 Skagit 

County Fair 

• Other duties as assigned 

 

Supervisor 

Aric Gaither 

Fair Operations Manager 

(360) 416-1353  

(360) 708-0394  

aricg@co.skagit.wa.us 

 

  

mailto:aricg@co.skagit.wa.us
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Skills Acquired 

• Social media management 

o Content creation and planning skills 

o Ability to effectively communicate with audience 

o Analytics skills  

• Communication skills 

o Experience writing radio ads 

o Coordinating email databases 

o Creating messages to be sent to email lists 

• Flyer creation within Microsoft Publisher 

• Event marketing skills 

o Advertising/promotional skills 

o Working with sponsors/entertainers 

o Time management 

o Interpersonal skills  

• Community Outreach skills 

• Ability to work efficiently both independently and in a 

team 
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Letter of Evaluation 
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Projects 

Instagram 

 

 Although the fairgrounds division has an already 

established Facebook page with over 6,800 followers, it was a 

big goal of ours to create an influential Instagram page to 

appeal to a younger demographic. The Facebook page attracts 

mostly individuals between the age of 35-44. We figured 

creating an Instagram would help generate an avenue for our 

content to be seen by younger people.  Since the page is for a 

government agency, I had to go through the process of filling 

out paperwork and meeting with the county communications 

coordinator for approval. The Instagram page was approved 

with a launch date of April 23rd, and I have been working ever 

since to improve the fairgrounds reach to the community. 
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Instagram Application 
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 I created several social media campaigns to attract the 

attention of potential followers. I wanted to give followers a 

behind the scenes look at what it takes to put on the fair, as 

well as build hype towards the upcoming event.  

#FacesOfTheFair 

 The faces of the fair campaign was started with the goal of 

increasing our followers positive affection towards the fair. 

Giving people a behind the scenes look at what it takes to run 

the fair may deepen their appreciation for the event. Another 

goal is to provide an additional way for employees to feel 

appreciated for their work.  
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#ArtistSpotlight 

 The artist spotlight campaign was created to generate 

excitement for both new and returning entertainers at the fair. 

Every Friday, performers of all acts are highlighted on the 

Instagram page to give fair fans an insight to what they can 

expect this summer at the fair! 
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Selfie Contest 

 The selfie contest is currently an idea in the works. I am 

creating a selfie contest to host on our Instagram page, which 

will hopefully lead to a nice increase in followers. The theme is 

going to be “selfie with your favorite animal”, and posts will be 

required to use a distinct hashtag to be entered in the contest. I 

am hoping this not only leads to a higher follower count, but 

also a higher engagement rate on Instagram. We are thinking 

possible prizes could be gift cards, or tickets to the carnival at 

the fair. Once we work out the prize details, the campaign will 

be launched on Instagram. We have already primed the contest 

online in a previous post to build some excitement! 
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Promotional Flyers 

 Using Microsoft publisher, I created lots of posters for 

promotional use on social media, the county website, and at 

the fairgrounds. This process often included creating multiple 

versions of a flyer to satisfy the wants of both entertainers and 

sponsors. It is crucial to design a flyer that will grab the 

consumer’s attention while simultaneously making the 

sponsors feel appreciated.  

Entertainment Schedules 

 

 

 

 

 

 

 

 
Reach: 1,621                          Reactions/Shares: 38 
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These flyers were created to highlight the entertainment 

schedules of all 3 stages at the fair! On Facebook, a post 

revealing these schedules had a reach of 1,621 with 38 

reactions and shares. I made sure to include lots of pictures and 

visual elements to appeal to the emotions of the audience. 

With lots of new performers coming to the fair this summer, 

this post was very well received! 

The Planetarium 

 

 

 

 

 

 

 

 

 

Reach: 3,412                          Reactions/Shares: 77 
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The Planetarium flyer recorded the highest reach out of all 

the flyers I designed. This is a brand-new exhibit at the fair, and 

the announcement of The Planetarium was extremely well 

received on Facebook. The post had a reach of 3,412 with 77 

reactions and shares. On this project I used a space themed 

background to catch the audience’s eye. I also provided a short 

blurb to give viewers some information on what to expect from 

the exhibit this summer! I am very happy with the impact this 

flyer has been able to have on our page! 

Sponsorship Brochure  

 A crucial part to putting on an event is raising funds 

through sponsorships. I had the opportunity to practice some 

B2B marketing and help create a sponsorship brochure that 

could be sent to local businesses. The goal was to highlight the 

benefits of being a sponsor. These benefits include various 

levels of advertisement and fair tickets for the organization’s 

use. There is lots of information about the different levels of 

sponsorship and the benefits that are included within the 

packet. Once again, I tried to use visual elements within the 
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document to increase the reader’s emotional engagement. I 

feel like the packet does a good job of highlighting the benefits 

potential sponsors will receive, along with including lots of 

information on the types of sponsorships available. 

Full Document 

 

 

 

 

 

 

 

 

 

 

Full PDF  

file:///C:/Users/meeke/Documents/2019%20Sponsor%20Brochure%20(1).pdf
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Going Forward 

 I am extremely grateful to have experienced being an 

intern for Skagit County Parks, Recreation, and Fair. I have 

learned valuable skills and cherished the opportunity to help 

put on an event like the fair. It has taught me a lot about event 

marketing, working with sponsors, content creation, and 

running social media campaigns. I have also had the 

opportunity to network with professionals and work on building 

relationships in a business setting. I have accepted a job with 

Skagit County, and I will continue to work with them through 

the summer. It is my goal to continue to find ways to improve 

the promotion of the fair. I am hopeful the fair will be a great 

success, and I cannot wait to experience the feeling of seeing all 

our hard work pay off this summer! 

 


